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PARK HIGH SCHOOL

GOVERNORS' REPORT
FOR THE YEAR ENDED 31 AUGUST 2019

The Governors who act as Trustees for charity law purposes, present their annual report fogether with the
financial statements and independent auditor's reports of the charitable company for the period 1 September
2018 to 34 August 2018, The annual report serves the purposes of both a Trustees’ Repon, and a Directors’
Report under company law.

The academy trust operates an academy for pupils aged 11 to 18 serving a catchment area in the London
Baorough of Harrow. It has a pupil capacity of 1580 and had a roll of 1541 in the schoo! census in October 2018,

Structure, governance and management

Constitution

Park High School {the academy trust) was formed in 2011 as a company limited by guarantee and an exempt
charity. The charitable company's memorandum and articles of association are the primary governing
documents of the academy trust.

The members of the Board of Governors are the legal members of the charitable company. The Governors of
Park High School are also the directors of the charitable company for the purposes of company law.

Details of the Governors who served during the year except as noted are included in the Reference and
Administrative Details on page 1.

Each member of the charitable company undertakes 1o contribute to the assets of the charitable company in the
event of it being wound up while they are 2 member, or within one year after they cease to be a member, such
amount as may be required, not exceeding £10, for the debts and fiabilities contracted hefore they ceased ta be
a member.

ernors' indemnitie
In accordance with standard practice, the academy trust has purchased insurance to protect the Trustees,
academy trust and Officers of the company from the claims arising from negligent acts, errors or omissions
whilst on academy husiness. The cover under the policy is £5 million and in the period under review the policy
premium was £815.

The academy trust Iooks to ensure a mix of skllls and selects new governors on the basis of background,
experience and specialist skills. Governors are recruited from academy contacts including parents and staff,

The academy trust looks to maintain Governors with a wide range of skills and experiences including the
following:

+ A member with a legal background.

A member with a financialfaccounting background.

A member with education experience.

A member with senior managerial or business experience.
A member with estates experience.

1t is likely that members will have expertise in more than one of these areas.

Governors are prowded wnh rnductlon tralnmg and a W|der programme of training events is organised according
to needs.




PARK HIGH SCHOOL

GOVERNORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2019

. isati b .
The day-to-day administration is undertaken within the policies and procedures written by the Board of
Governors and approved by the Governors, which provide for significant personnel and expenditure decisions
and major capital projects to be referred to the Governors for prior approval. These policies and procedures are
based on guidance from DiE.

The Governors meet at least 5 times a year and delegate responsibilities to a number of sub-committeas,
including Finance, Curriculum, Staff and Pupil commitiees. Each commitiee works under the guidance of a
Trustee Governor, appointed at the first committee meeting of the academic year. Written terms of reference are
reviewed once a year and the clerk 1o Governors co-ordinates the work of the Governars and committees.

'e mnagement personnel’ inlude all Govérnors and the snifledership team, which comprises E Lumley
(retired 31.08.19), M Haldenby, C O'Dwyer (appointed Headteacher 01.08.19), S Barrett, N Darby, K Day-
Haynes, M Hubbard, G Kassir, K Wilkinson and C Spence.

The Headteacher and other staff Governors only receive remuneration in respect of services they provide
undertaking the roles of Headteacher and staff, and not in respect of their setvices as Governors, Other
Governors did not receive any payments, other than expenses, from the academy trust in respect of their role as
Governors,

The Headteacher makes recommendations to the Governors' Pay Committee regarding the senior leadership
team’s remuneration, other than his own. The remuneration of the senior leadership team, Including that of the
Headteacher, is set by the Governors' Pay Committee.

Trad ion facility f
Relevant union officials

Number of employees who were relevant unicn officials

during the relevant period 2

Full-time equivalent employee humber 2.00

Percentage of fime spent on facifity time

Percentage of time Number cf employees
0%

1%-50% 2
51%-99% -
100% -

Parcentage of pay bill spent on facility lime

Total cast of facility time -
Total pay bilt : 7772010
Percentage of the total pay bill spent on facilty time -

Paid trade union activities
Time spent on paid trade union activities as a percentage of
{otal paid facility time hours =




PARK HIGH SCHOOL

GOVERNORS' REPORT (CONTINUED})
FOR THE YEAR ENDED 31 AUGUST 2019

The academy trust is ane of seven member academaes of The Harrow Academies Trust, which has heen set up
to provide alternative education provision in the Lendon Borough of Harrow and has been approved by ESFA to
open & 8 form entry secondary school (Pinner High School) and a 2 form entry primary schocl (Harrow View
Scheol).

The academy trust is one of seven member academies of The Jubilee Academy, which has been set up to
provide aiternative education provision in the London Borough of Harrow.

Objectives and activities

The academy trust's objectives, as set out in the Memorandum of Association, are to advance for the public
benefit education in the United Kingdom, in particular but without prejudice to the generality of the foregaing by
establishing, maintaining, carrying on, managing and developing the school offering a broad curriculum with a
strong emphasis, but in no way limited to one or a combination of the specialisms specified in the funding
agreements entered into between the Company and the Secretary of State for Education (“Secretary of State"),

Within the objectives, the academy trust aims to create an environment to nurture children, to get the best from
them and to allow them to develop and fulfil their potential. We aim to provide students with a first class
education and a wide range of opportunities. This is done in a way which is consistent with the ethos that every
child will be valued, respected and cared for, and through a daily moral purpose to provide the best learning
experience for all.

The ohjective is to provide education for students of all abilities between the ages of 11 and 18. All children who
apply are admitted (up to the capacity of the academy trust).

Consistent with other academies in the United Kingdom we aim to raise the educational cutcomes from the
levels inherited from the predecessor school, and to increase student numbers.

Objscliv ging. ‘activiti

The objectives of the academy trust are to sustain and increase the pace of improvement so taking Park High
School from 'Outstanding’ to becoming a genuinely ‘Great’ schaol. The school's success will be based on us
heing:

+ Challenging - That we continually innovate and believe that even excellence can be improved
+ Consistent - That we are all outstanding with as little variation within school as possible
* Sustainable - Thal we inspire new leaders and enabie them to keep developing the schoaol

School Development Plan Priorities 2018-20: The school development plan identified four key whole school
pricrities for the sustained improvement of Park High School:

Priority 1 Improving Literacy and Communication
* All teachers at Park High Schocl are teachers of literacy. Staff and students have high expectations of
literacy, in both speaking and writing. Students are able to articulate their ideas and express them fluently
and with confidence - both orally and in writing. Teachers will develop studenis' vocabulary alongside
building cultural capital through modelling and a breadth of reading. All students will be taught to read,

Priority 2 “Every student a great learner, every teacher a great teacher”
+ Raising achievement by improving the quality of teaching and leaming and removing barriers to learning for
those at risk of underachievement, including the most able and disadvantaged.
+ Raising achievement by improving the quality of feedback and marking.
» Harnessing the work of the Canons Park Teaching School Alliance, and other parinerships, to further
strengthen teaching, learning and leadership at all levels.




PARK HIGH SCHOOL

GOVERNORS' REPORT {CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2019

Priority 3 Improving the wellbeing of all staff and students:

Inclusivity and collaboration, challenging discrimination and bullying wherever it is found; and nurturing a
sense of self development for all,
Ensuring there is a culture of vigilance and high stakeholder awareness of the responsibility to protect and
safeguard pupils.
Making the environment safe for alt and conducive io effective learning.
Making more effective and safe use of digital media (including social media),
Taking opportunities to develop the whole person.
Park High Promise: Students are entitled to:
+ High quality advice regarding careers and future pathways;
+ A broad range of experiences beyond the classroom;
+ Opportunities to engage with the community within school and beyond.

Priority 4 Managing the resources of the school {staff, buildings, ICT and other infrastructure) at a time
of decreasing budgets and increasing staff and other costs.

These priorities reflected the vision for Park High School to be:

an outstanding and Inclusive high performing school, in which every individual is valued & is given every
opportunity to excel;

a reflective centre of excellence, with strong leadership at every level;

committed to forging local, national and global partnerships enrich opportunities, in order to help radically
improve the life chances of our students, by ensuring all make progress to employment and make a positive
contribution in school and beyond;

developing learners to have an understanding & appreciation of our environment, diversity & their place in
the global community;

committed ta our core values, namely that all students can achieve, succeed and thrive; valuing people,
learning, diversity and partnerships - children come first.

Public benefit

In setting objectives and planning activities, the Governors have given careful consideration to the Charity
Commission's general guidance on putlic benefit and In particular to its supplementary public benefit guidance
on advancing education. The academy frust also makes iis facilities avallable fo the communily oulside of
educational hours at reduced rates.




PARK HIGH SCHOOL

GOVERNORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2019

Strategic report
Achievements and performance

During the last 12-month period the academy educated approximately 1541 students between the ages of 11
and 19. Recruitment for Year 7 students remained high, with a waiting list for places for September 2018.

Park High School provided an outstanding standard of education and this was confirmed by the academic
results at KS4. which were the highest ever and showed a continuing trend of improvement since 2008. In the
past three years, only 3 students have not remained in education, empioyment or training.

The A Level pass rate in 2018 was at a high level with 67% of passes at grades A* to C and virtually all students
have progressed to appropriate employment, training or higher education, There were some outstanding
individual performances with 18% heading to Russell Group universities and 41% destined for Top 50
Universities.

The proportion of students gaining five higher grade Level 2 GCSE or equivalent passes was 68%. The
proportion of siudents gaining five-strong Level 2 GCSE or equivalent passes was 49%. Fourteen subjects
achieved a grade 9-4 pass rate ahove 75%,

The Academy aims to support young people in reaching their potential in all areas of school life. This may be in
academic subjects but could just as easily be reflected in success in art, drama, sport, music or dance, with the
aim of producing 'well rounded’ individuals who are able to make a positive contribution to society.

Students have volunteered for community projects locally.

oy petf indi
The academy trust was rated 'Outstanding’ in ali categories by Ofsted who inspected in May 2013, This follows a
similar judgement in 2009.

Park High School was awarded Teaching School status in March 2014, as parl of a Teaching Scheol Alliance
with Canons High Schaool, this will see Park High School join with wider strategic partners including the
Specialist Schools and Academies Trust, NACE and The National Teacher Enguiry Metwork (NTEN), This wili
further develop the Academy's profile in a local, national and international context.

Park High School was awarded the Teachers Development Trust Netwark Sitver Award on 29th March 2018, this
provides an external assessment of the high guality training and professional development opportunities
available for all staff at Park High Schoal.

Going conceim

After making appropriate enquiries, the Board of Governors has a reasonable expectation that the academy trust
has adequate resources to continue in aperational existence for the foreseeable future. For this reason, the
Board of Governors continues to adopt the going concemn basis in preparing the financial statements. Further
details regarding the adoption of the geoing concern basis can be found in the statement of accounting policies,

Financial review
A deficit of funds of £616,492 has been incurred before an actuarial loss in the pension deficit of £806,000. Net
assets of £18,064,500 including cash funds of £1,314,737 were carried farward into 2019/20.

At 31 August 2019 cash funds of £1,314,737 were held in bank accounts for the academy trust. The bulk of
these funds were held either in higher rate fixed term deposit accounts or in normal deposit accounts. All funds
were held with Lloyds and Barclays bank. These funds have largely been accumulated through a significant
brought forward surplus, sustainable budget setting and good financial control to ensure we are able to sustain
improvements over a number of years.

Both financial and educational Key Performance Indicators are used to frack progress against objectives, and to
identify quickly any worrying trends. These KPls include student numbers, staff costs as a % of income and FTE
to budget, cash held and repeorting on the strength of the balance sheet.
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GOVERNORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2019

Reserves poliey

The Board of Governors review the reserve level of the academy trust annually and having determined an
approptiate level of free reserves (total funds less the amount held in tangible assets, restricted and designated
funds), that represents the amounts deemed to be necessary to deal with unexpected emergencies, the
Governors have assessed this as 4% of GAG income approximately £318,000 and currently it stands at
£828,041, so itis in excess of this figure.

The Governors are also aware of upcoming cost pressures in pension and national insurance cohiributions and
the impact of the continuing reduction in student led funding due o the increase again in pupil numbers in 2018 -
18. They therefore regard the level of reserves held as reasonable.

In reviewing their reserves, the academy frust noted that the total at the year end of restricted general funds
{excluding pension reserve) plus the balance on unrestricted funds was £828,041.

We report an in-year deficit budget, currently subsidised by reserves, This is not sustainable and following
cohsultation with staff the following was agreed and implemented during 2018-19 and is on-going 2019 - 20:

+ |ncrease PAN to 270 from September 2018,

+ No R&R top up payments to part time staff with teaching and learning responsihilities,

* TLR restructure to take effect from 1st January 2021 or earlier on shadow struciure should the vacancy
arise.
Reduction in Senior Leadership Team from September 2018, Reduced from 10 to 9 by September 2018.
Remuneration of Senior Leadership Team in line with Group 7 School from 1st January 2021,
Continue to review contracts annually.
Best value for money sought in ail aspects of procurement, using government frameworks where
possible,
+ Continue to work with the consortium of Harrow Academies when tendering for new contracts,
+ Continue to review every vacancy as and when they arise, not necessarily like for like replacements.

E.g. no newly appointed key support staff have 52 week contracts.

Investment poli

QOur investment policy is zero risk based and funds will only be lodged with organisations with the highest
possible credit rating. Fixed term deposits will only be taken cut where we are sure the funds wilt not be required
during the duration of the term.

cinal rigks and uncenainlies
The Board of Governors is responsible for the identification and management of the risks in their academy trust.
A formal review of risks and the risk management progesses was undertaken during the year and these will be
reviewed annually going forward.

Through the risk management processes that have been formalised at the academy ftrust, the Governors are
satisfied that the majar risks identified will be adequately mitigated where necessary.

The key controls used by the Board of Governors include:

formal agendas and minutes for all meetings of the governing body and commitiees;

terms of reference for all committees;

comprehensive strategic planning, fihancial forecasting, budgeting and management accounting;
established and identifiable organisational structures and reporting lines;

comprehensive formal written policies;

clear authorisation fimits;

construction and regular review of risk registers;

vetting procedures as required by law, for protection of the vulnerable.

- & 9 o - LI 1 -




PARK HIGH SCHOOL

GOVERNORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2019

tn common with every academy in the country, funding is dependent on government policy, there is always risk
that funding will be cut and the Governors have been prudent in the budgeting for the future. The brought
forward surplus is viewed as providing protection against funding and student number fluctuations.

The deficit on the Local Government Pension Scheme increased from £2,536,000 in 2017/18 to £3,563,000 at
the end of 2018/19 and thers is continuing uncertainty in any final salary scheme of this type.

Fundraising

The Trust does not fundraise from the public nor does it work with commercial participators or professional
fundraisers. Parental contributions are invited on a voluntary basis to cantribute towards a range of extra
curricular trips and aclivities. Trustees are aware of their responsibilities and any funds raised are managed
responsibly with reasonable care and skill acting in the best interests of the academy.

Plans for future periods
The academy trust's key objectives for 2019/20 are to continue the development and progress of the academy
trust, taking it from ouistanding to great. The Academy Improvement Plan includes:

Priority 1: Improving Literacy and Communication

« Continue to develop the Thinking Reading Programme in school. ’

« Develop a wider culture of reading within the school; both reading for pleasure and a breadth of reading
heyond the curriculum,

« Establish opportunities for students to write fluently and with confidence for a variety of purposes and
audiences.

« Establish a programme to develop oracy across the schaol 5o that students can articulate their ideas and
speak to a range of audiences.

Priority 2: “Every student a great learner, every teacher a great teacher”

« Detailed reflection on exam analysis and the strategies which are effective on raising results each year.

« Staff to provide a curriculum which provides scaffolding and challenge to meet the needs of all students
including those who are Disadvantaged and SEND.

« Implementing a knowiedge rich three-year KS3 curriculum and providing the CPD fo support teachers
delivering it,

+ Continue to develop partnerships which inform and strengthen teaching, learning and leadership at all levels
and outcomes for all students.

Priority 3: Improving the wellbeing of staff and students
« Promoting a good work-life halance which is central to staff effectiveness and satisfaction and pupil learning.
+ Ensuring and developing the culture of vigilance across the school community to safeguard all and support
the holistic wellbeing of students.
» Strengthening inclusivity and collaboration, challenging discrimination and bullying wherever it is found and
upholding British values.

Priority 4: Managing the resources of the school
+ Work towards producing a balanced budget,
+ Resources to be allocated effectively in support of school priorities,
» Reduce staffing budget without compromising the quality of educational provision,
« Review centracts and procurement always looking for ‘Best Value'.
« Reviewing opportunities to increase income thraugh variation in lettings.
» Review the future curriculum offer.
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GOVERNORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2019

Auditor
in so far as the Governors are aware:
» there is no relevant audit information of which the charitable company's auditor is unaware; and
+» the Governors have taken all steps that they ought to have taken to make themselves aware of any
relevant audit information and to establish that the auditor is aware of that information.

The Governors' report, incorporating a strategic report, was approved by order of the Board of Governors, as the
company directors, on 11 December 2019 and signed on its behalf by:




PARK HIGH SCHOOL

GOVERNANCE STATEMENT
FOR THE YEAR ENDED 31 AUGUST 2019

Scope of responsibility

As Governors we acknowledge we have overall responsibility for ensuring that Park High School has an
effective and appropriate system of control, financial and otherwise. However, such a system is designed to
manage rather than eliminate the risk of failure to achieve business objectives, and can provide only reasonable
and not absolute assurance against material misstatement or loss.

The Board of Governors has delegated the day-to-day responsibility to its Headteacher, as Accounting Officer,
for ensuring financial controls conform with the requirements of both propriety and good financial management
and in accordance with the requirements and responsibilities assigned to it in the funding agreement between
Park High School and the Secretary of State for Education, They are alsc responsible for reperting to the Board
of Governors any material weaknesses or breakdowns in internal control.

Governance

The information on governance included here supplements that described in the Governors' Report and in the
Statement of Governors’ Respansibilities, The Board of Governors has formally met 6 times during the year,
Attendance during the year at meetings of the Board of Governiors was as follows:

Governors Meetings attended Out of possible
§ Patei (Chair) 5] 8
N Patel {Vice Chair) 6 8
C O'Dwyer (Headteacher and Accounting Officer) (Appointed 1

September 2018)

B Hirani 8 8
J Muir 5 8
T Patel 5 B
S Guiheen (Resigned 8 July 2019) 5 6
K Hogge (Resigned 31 August 2019) 4 6
M Ashton 6 B
R Samuels 5 8
J Woodgate (Resigned 16 October 2019) 5 6
H Perren 6 6
§ Methuen (Appointed 8 October 2019) 3 B
R Shah (Appointed 11 December 2018) 4 5
B Patel (Appointed 24 June 2019) 1 B
J Wise (Resigned 15 October 2019) 6 6
E Lumley (Resigned 31 August 2019) 6 B

The full Board of Governars meet 8 times a year, The C&A, Finance & Premises, G&D, Staffing, and WSC
committees alsc meet 6 times a year.

Review of value for money

As Accounting Officer, the Headteacher has the responsibility for ensuring that the academy trust delivers good
value in the use of public resources. The Accounting Officer understands that value for money refers to the
educational and wider societal outcomes achieved in return for the taxpayer resources received.

The Accounting Officer considers how the academy trust's use of its resources has provided good value for
money during each academic year, and reports to the Board of Govemnors where value for money can be
improved, including the use of benchmarking data where available. The Accounting Officer for the academy trust
has delivered improved value for money during the year by:

-10-
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GOVERNANCE STATEMENT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2019

Effectiveness through improved education performance

The school focuses on student achievement with the following key indicators:
+ Excellent examination results at KS4 and KS5
» Excellent teaching supported by a rigorous performance management process to monitor teacher
effectiveness. Support is in place for teachers failing below that standard.
An Ofsted judgement of *Outstanding’ in May 2013,
Excellent and well-resourced student support with strong links between hcme and school.
Excellent behaviour and attendance. Attendance rates consistently high at 95.6% in 2018/18.
Excellent progression rates to University.

Efficiency through financial governance and management

There is a robust financial governance and oversight including the following:
» Annual review of financial regulations, procedures and delegations.
» Purchasing precedures based on clear segregation of duties and a requirement for quotation and
tenders when specified thresholds are reached.
Purchasing frameworks are used when appropriate.
Regular budget monitoring including manthly management reports.
Three year financial planning.
Pay policies that are underpinned by use of national pay stales.
Business Continuity Plan in place and reviewad annually.
Regular review of the Risk Register.
Regqular review of premises strategy to ensure accommaodation is suitable and any future improvements
prioritised.
= A full programme of external assurance work defivered hy external auditors which is followed up by the
Audit Commiltee.
+ Specialist advice, including legal, property and actuarial services where appropriate and justified.

Economy through working collaboratively to share best practice and reduce costs

The school actively participates in a wide range of collaborative initiatives:

* Collaboratfve procurement programme across Harrow schools covering a wide range of services such
as; catering, HR, payroll, financial software, legal, property management, insurance and legal services.

+ Member of Harrow Sixth Form Collegiate allowing students to undertake studies at a number of different
schools contributing to more efficient class sizes and greater subject choice,

« Shared services including project management and financial advice,

= Member of the Harrow Collegiate Teaching School Alliance and the Canons Park Teaching School
Alliance which allow access to an extensive programme of CPD delivered across all Harrow schools,

* Benchmarking with other Harrow schoaols and other families of schools.

The purpose of the system of internal control

The system of infernal control is designed to manage risk to a reasonable level rather than to eliminate all risk of
failure to achieve policles, aims and objectives. it can therefare only provide reasonable and not absolute
assurance of effectiveness. The system of internal control is based an an on-going process designed to identify
and prioritise the risks to the achievement of academy trust policies, aims and objectives, to evaluate the
likelihood of those risks being realised and the impact should they be realised, and to manage them efficienfly,
effectively and economically. The system of internal contrel has been in place in Park High School for the period
1 September 2018 to 31 August 2019 and up to the date of approval of the annual report and financial
statements.

Capacity to handle risk

The Board of Governors has reviewed the key risks to which the academy trust is exposed together with the
operating, financial and compliance controls that have been implemented to mitigate those risks. The Board of
Governors s of the view that there is a formal ongoing process for identifying, evaluating and managing the
academy trust's significant risks that has been in place for the period 1 September 2018 to 31 August 2019 and
up to the date of approval of the annual report and financial statements. This process is regularly reviewed by
the Board of Governors.

-1 -
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GOVERNANCE STATEMENT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2019

The risk and control framework

The academy trust's system of internal financial control is based on a framework of regular management
information and administrative procedures including the segregation of duties and a system of delegation and
accourtability. In particular, it includes:

« Comprehensive budgeting and monitoring systens with an annual budget and periodic financial reports
which are reviewed and agreed by the Board of Governors;

+ Regular reviews by the finance and general purposes committee of reports which indicate financial

performance against the forecasts and of major purchase plans, capital works and expenditure

programmes;

Setling targets to measure financial and ather performance;

Clearly defined purchasing (asset purchase or capital investment) guidelines;

Delegation of authority and segregation of duties;

Identification and managernent of risks.

The Board of Governors has considered the need for a specific internal audit function and has decided not to
appoint an internal auditor.

Allictts, the external auditor are being used to give advice on financial matiers and perform a range of checks on
the academy trust's financial systems, which included the following areas this period:

Data returns
Purchasing processes
Governance

Income processes
Capital projects
Fraud awareness

IT systems

PR R Y

On a termly hasis the auditor reports to the Board of Governars on the operation of the systems of control and
on the discharge of the financial responsibilities of the Board of Governors,

The termly internal audit reviews found that there were no material controls issues identified to report to the
Governors.,

Review of effectiveness
As Accounting Officer the Headteacher has responsibility for reviewing the effectiveness of the system of
internal control. During the year in question the review has been informed by:

» The performance of extended assurance work and statutory audit work by the external auditar;

= The financial management and governance self-assessment process;

« The work of the Senior Management Team within the academy trust who have respansibility for the
development and maintenance of the internal control framework.

The Accounting Officer has been advised of the implications of the resuit of their review of the system of internal
contral by the finance and general purposes committee and a plan to address weaknesses and ensure
continuous improvement of the system is in place.

Approved by order of the Board of Governors on 11 December 2018 and signed on its behalf by:

]
S Patel C O'Dwyer
Chair Headteacher and Accounting Officer

-12-



PARK HIGH SCHOOL

STATEMENT OF REGULARITY, PROPRIETY AND COMPLIANCE
FOR THE YEAR ENDED 31 AUGUST 2019

As accounting officer of Park High School | have considered my responsibility to notify the academy trust Board
of Governors and the Education & Skills Funding Agency {ESFA} of material irregularity, impropriety and non-
compliance with terms and conditions of all funding received by the academy trust, under the funding agreement
in place between the academy trust and the Secretary of State for Education. As part of my consideration | have
had due regard to the requirements of the Academies Financial Handbook 2018.

| confirm that | and the academy trust's Board of Governors are able to identify any material irregular or improper
use of funds by the academy trust, or material non-compliance with the terms and conditions of funding under
tne academy trust's funding agreement and the Academies Financial Handbook 2018,

| confirm that no instances of material irregularity, impropriety or funding non-compliance have been discovered

fo date. If any instances are identified after the date of this statement, these will be notified to the Board of
Governors and ESFA.

L8 g
C C'bwyer
Accounting Officer

11 December 2019

-13-



PARK HIGH SCHOOL

STATEMENT OF GOVERNORS' RESPONSIBILITIES
FOR THE YEAR ENDED 31 AUGUST 2019

The Governors (who act as frustees for Park High School and are also the directors of Park High School for the
purposes of company law) are responsible for preparing the Govemors' report and the accounts in accordance
with the Academies Accounts Direction 2018 to 2019 published by the Education & Skills Funding Agency,
United Kingdom Accounting Standards {United ¥ingdom Generally Accepted Accounting Practice) and
applicable law and regulations.

Company law requires the Governors to prepare accounts for each financial year. Under company law, the
Governors must not approve the accounts unless they are satisfied that they give a true and fair view of the
state of affairs of the charitable company and of its incoming resources and application of resources, including
its income and expenditure, for that period.

In preparing these accounts, the Governors are required to:

« select suitable accounting policies and then apply them consistently;

+ gbserve the methods and principles in the Charities SORP 2015 and the Academies Accounts Direction
2018 te 2019,

* make judgements and accounting estimates that are reasonable and prudent;

« state whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the accounts; and

+ prepare the accounts on the going concern hasis unless it is inappropriate to presume that the charitable
company will continue in business.

The Governors are responsible for keeping adequate accounting records that are sufficient to show and explain
the charitable company's transactions and disclose with reasonable accuracy at any time the financial position of
the charitable company and enable them to ensure that the accounts comply with the Companies Act 2008.
They are also responsible for safeguarding the assets of the charitable company and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.

The Governors are responsible for ensuring that in its conduct and operation the charitable company applies
financial and other controls, which conform with the requirements both of propriety and of goed financial
management. They are also responsible for ensuring that grants received from ESFA/DIE have been applied for
the purposes intended.

The Governors are respansible for the maintenance and integrity of the corporate and financial information
included on the charitable company's website. Legislation in the United Kingdom governing the preparation and
disseminaticn of accounts may differ from legislation in other jurisdictions.

Approved by order of the members of the Board of Governors on 11 December 2019 and sighed on its behalf
by:

SVl

S Patel
Chair

V.



PARK HIGH SCHOOL

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF PARK HIGH SCHOOL
FOR THE YEAR ENDED 31 AUGUST 2019

Opinion

We have audiled the accounts of Park High Schaol for the year ended 31 August 2019 which comprise the
statement of financial activities, the balance sheet, the statement of cash flows and the notes to the accounts,
including a summary of significant accounting policies. The financial reporling framework that has been applied
in their preparation is applicable law and United Kingdem Accounting Standards, including Financial Reporting
Standard 102 'The Financial Reperting Standard applicable in the UK and Republic of Ireland’ (United Kingdom
Generally Accepted Accounting Practice), the Charities SORP 2015 and the Academies Aecounts Direction 2018
to 2019 issued by the Education & Skills Funding Agency.

ih cur opinion the accounts:

- give a lrue and fair view of the state of the charitable company's affairs as at 31 August 2018 and of its
incoming resources and application of resources, including its income and expenditure, for the year then
ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice,

- have been prepared In accordance with the requirements of the Companies Act 2006, and

- have been prepared in accordance with the Charities SORP 2015 and the Academies Accounts Direction
2018 to 2019, '

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the 'Auditor's responsibilities for the audit
of the accounts’ section of our report, We are indepandent of the academy trust in accordance with the ethical
requirements that are relevant to our audit of the accounts in the UK, including the FRC's Ethical Standard, and
we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe that the
audit evidence we have oblained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require us to

report to you where:

- the Governors' use of the going concern basis of accounting in the preparation of the accounts is not
appropriate; or

- the Governors have not disclosed in the accounts any identified material uncertainties that may cast
significant doubt about the academy trust's ability to continue to adopt the geing concern basis of
accounting for a period of at least twelve manths from the date when the accounts are authorised for issue.

Other information

The Governors are responsible for the other information, which comprises the information included in the annual
report other than the accounts and our auditor's report thereon. Our opinion on the accounts does not cover the
other infarmation and, except to the extent otherwise explicitly stated in our report, we de not express any form
of assurance canclusion thereon.

In connection with aur audit of the accounts, our responsibility is to read the other information and, in doing so,
consider whether the other information is materially inconsistent with the accounts or our knowledge obtained in
the audit or otherwise appears to be materially misstated. If we identify such material inconsistencies or
apparent material misstatemeants, we are required to determine whether there is a material misstatement in the
accounts or a material misstatement of the other information. If, based on the work we have performed, we
conclude that there is a material misstatement of this other information, we are requirad to report that fact.

We have nothing to report in this regard.
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PARK HIGH SCHOOL

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF PARK HIGH SCHOOL
(CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2019

Opinions on other matters prescribed by the Companies Act 2006

Iny our opinion, based on the work undertaken in the course of the audit:

- the information given in the Governors' report including the incorgporated strategic report for the financial
year for which the accounts are prepared is consistent with the accounts; and

- the Governors' repart including the incorporated strategic report have been prepared in accordance with
applicable legal requiremenis.

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the academy trust and its enviranment obtained in the course
of the audit, we have not identified material misstatements in the Governors' report, including the incorporated
strategic report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006

requires us to report to you if, in cur opinion:

- adequate accounting records have not been kept, or returns adequale for our audit have not been received
from branches not visited by us; or

- the accounts are not in agreement with the accounting records and returns, or

- certain disclosures of Governors' remuneration specified by law are not made; or

- we have not received all the information and explanations we require for our audit.

Responsibilities of Gavernors

As explained more fully in the statement of Governors' responsibilities, the Governors are responsible for the
preparation of the accounts and for being satisfied that they give a true and fair view, and for such internal
control as the Governors determine is necessary to enable the preparation of accounts that are free from
material misstatement, whether due to fraud or error.

In preparing the accounts, the Governors are responsible for assessing the academy trust's ability to continue as
a going concern, disclosing, as applicable, matters related to going concern and using the going concern basis
of accounting unless the Governors either intend to liquidate the charitable company, or have no realistic

alternative but to do so.

Auditor's responsibilities for the audit of the accounts

Our objectives are to obtain reasonable assurance about whether the accounts as a whole are free from
material misstatement, whether due to fraud or error, and to issue an audiior's report that includes our opinion.
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs {UK) will always detect @ material misstatement when it exists. Misstatements can arise
from fraud or error and are censidered material if, individually or in the aggregate, they could reasonably be
expected 1o influence the economic decisions of users taken on the basis of these accounts.

A further descriptian of our responsibilities for the audit of the accounts is located on the Financial Reporting
Council's website at; http:/fwww.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor's
report.
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PARK HIGH SCHOOL

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF PARK HIGH SCHOOL
(CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2018

Use of our report

This repart is made solely to the charitable company’'s members, as a bedy, in accordance with Chapter 3 of
Part 16 of the Companies Act 2008, Our audit work has been undertaken so that we might state to the charitable
company's members those matters we are required to state to them in an auditor's report and for no other
purpose. To the fullest extent permittad by law, we do not accept or assume responsibility to anyone other than
the charitable company and the charitable company's members as a body, for our audit work, for this report, or
for the opinions we have formed.

../

Stephen Meredith BA FCA DChA {Senior Statutory Auditor) / /

for and on behalf of Alliotts 13(12.1i9..

Chartered Accountants

Statutory Auditor Friary Court
13-21 High Street
Guildford
Surrey
GU1 3DL
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PARK HIGH SCHOOL

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON
REGULARITY TO PARK HIGH SCHOOL AND THE EDUCATION & SKILLS FUNDING
AGENCY

FOR THE YEAR ENDED 31 AUGUST 2019

in accordance with the terms of our engagement letter dated 3 October 2019 and further to the requirements of
the Education & Skills Funding Agency (ESFA} as included in the Academies Accounts Direction 2018 to 20189,
we have carried out an-engagement to obtain limiled assurance about whether the expenditure disbursed and
income received by Park High Schoal during the period 1 September 2018 ta 31 August 2019 have been applied
to the purposes identified by Parliament and the financial transactions conform to the authorities which govern
them.

This report is made solely to Park High School and ESFA in accordance with the terms of our engagement letter.
Our work has been undertaken so that we might state to the Park High School and ESFA those matters we are
required to state in a report and for no other purpose. To the fullest extent permitted by law, we do not accept or
assume responsibility to anycne other than Park High School and ESFA, for our work, for this report, or for the
conclusion we have formed.

Respective responsibilities of Park High School's accounting officer and the reporting accountant

The accounting officer is responsible, under the requirements of Park High School's funding agreement with the
Secretary of State for Education dated 1 August 20%1 and the Academies Financial Handbook, extant from 1
September 2018, for ensuring that expenditure dishursed and income received is applied for the purposes
intended by Parliament and the financial transactions conform to the autharities which govern them,

Qur responsibilities for this engagement are established in the United Kingdom by our profession’s ethical
guidance, and are to obtain limited assurance and report in accordance with our engagement letter and the
requirements of the Academies Accounts Direction 2018 to 2019, We report to you whether anything has come
to our attention in carrying out our work which suggests that in all material respects, expenditure disbursed and
income received during the period 1 September 2018 to 31 August 2019 have not been applied to purposes
intended by Parliament or that the financial transactions do not conform to the authorities which govern them.

Approach
We conducted our engagement in accordance with the Academies Accounts Direction 2018 to 2019 issued by
ESFA. We performed a limited assurance engagement as defined in our engagement latter.

The objective of 2 limited assurance engagement is to perform such procedures as to obtain information and
explanations in order to provide us with sufficient appropriate evidence to express a negative conclusion on
regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and
consequently does not enable us to obtain assurance that we would become aware of all significant matters that
might be identified in a reasonable assurance engagement. Accordingly, we do not express a positive opinion.

Our engagement includes examination, on a test basis, of evidence relevant to the regularily and propriety of the
academy trust's income and expenditure.
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PARK HIGH SCHOOL

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON
REGULARITY TO PARK HIGH SCHOOL AND THE EDUCATION & SKILLS FUNDING
AGENCY (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2019

The work undertaken to draw to our conclusion includes:

« analytical review of the academy trust's general activities to ensure that they are within the academy trust's

framework of authorities;

« consideration of the evidence supporting the accounting officer's statement on regularity, propriety and

compliance;
+ review of the general control environment for the academy trust on financial statements and on regularity;

« sample testing of expenditure transactions to ensure the activity is permissible within the academy trust's

framework of authority;

« confirmation that a sample of expenditure has been appropriately authorised in accordance with the

academy trust's delegated authorities;

« formal representations obtained from the governing body and the accounting officer acknowledging the
responsibilities, including disclosing all non-compliance with laws and regulations specific to the authorising

framework;
+ confirmation that any extra-contractual payments such as severance and compensation payments have
been appropriately autherised; '
review of credit card expenditure for any indication of personal use by staff, Headteacher or Governors;
review of specific terms of grant funding within the funding agreement,
review of related party transactions for connections with the Headteacher or Governors;

objectives.

Conclusion

review of income received in accordance with the activities permitted within the academy trust's charitable

In the course of our work, nothing has come to our attention which suggests that in all material respects the
expenditure disbursed and income received during the period 1 September 2018 to 31 August 2019 has not
" peen applied to purposes intended by Parliament and the financial transactions do not conform to the authorities

which govern them.

w—
Reporting Accountant

Alliotts

Dated: i.aj“f lﬁ
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PARK HIGH SCHOOL

STATEMENT OF FINANCIAL ACTIVITIES

INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 AUGUST 2019

Unrestricted

Restricted funds:
General Fixed asset
£ £

40,000 485,118

3

8,680,082
182,341

Total Total
2019 2018
£ £

525,118 70,359

8,918,513 8,204,083
222,358 337,382
4,873 4,345

8,902,423 485,118

9,670,862 8,706,139

0,681,258 337,900

10,287,354 9,998,320

9,681,258 337,900

10,287,354 9,008,320

(778,835) 147,218

- (200,483) 200,483

(808,000) -

(616,492) (1,292,181)

(806,000) 475,000

(1,785,318) 347,701

(1.777,682) 20,441,758

(1422492) (817,181)

10,476,092 20,294,173

Funds

Notes £
Income and endowments from:
Donations and capital grants 3 .
Charitable activities:
- Funding for educational operations 4 238431
Other trading activities 5 40,017
Investments 6 4873
Total 283,321
Expenditure on:
Charitable activities:
- Educational operations B 268,196
Total 7 268,196
Net income/{expenditure} 15,125
Transfers between funds 17 “
Qther recognised gains/({losses)
Actuarial (losses)/gaing on defined
benefit pension schemes 19 -
Net movement in funds 15,125
Recongiliation of funds
Total funds brought forward 812,916
Total funds carried forward 828,041

(3,6683,000) 20,789,459

18,064,500 19,476,992
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PARK HIGH SCHOOL

STATEMENT OF FINANCIAL ACTIVITIES (CONTINUED)
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 AUGUST 2019

Comparative year information
Year ended 31 August 2018

income and endowments from:
Donations and capital grants
Charitable activities:

- Funding for educational operations
Other frading activities

Investments

Totat
Expenditure on:
Charitable activities:

- Educational operations

Total

Net income/{expenditure)

Qther recognised gains/{losses)
Actuarial gains on defined benefit pension
schemes

Net movement in funds

Reconcillation of funds
Total funds brought forward

Total funds carried forward

Notes

o

19

Unrestricted Restricted funds: Tetal
Funds General Fixed asset 2018
£ £ £ £

- 50,206 20,153 70,359
178,791 8,115,292 - 8,294,083
40,254 297,098 - 337,352
4,345 - - 4,345
223,390 8,462,596 20,153 8,706,139
180,369 9,478,300 338,651 9,998,320
180,369 9,478,300 339,651 9,888,320
43,021 (1,015,704) (319,498) (1,292,181)
- 475,000 - 475,000
43,021 {540,704)  {319,488) (817,181)
769,895 (1,236,978) 20,761,256 20,294,173
812,916 (1,777,682) 20,441,758 19,476,992
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PARK HIGH SCHOOL

BALANCE SHEET
AS AT 31 AUGUST 2019
2019 2018

Notes £ £ £ £
Fixed assets
Tangible assets 12 20,659,082 20,441,758
Current assets
Debtors 13 538,983 175,343
Cash at bank and in hand 1,314,737 1,847,378

1,853,720 2,022,721

Current liabilities
Creditors: amounts falling due within one
year 14 (834,162} (451,487)
Net current assets 1,019,558 1,571,234
Total assets less current liabilities 21,678,640 22,012,992
Creditors: amounts falling due after more
than one year 15 (61,140) -
Net assets excluding pension liability 21,617,500 22,012,992
Defined benefit pension scheme liability 19 (3,563,000 (2,536,000}
Net assets 18,054,500 19,476,992

Funds of the academy trust:

Restricted funds 17

- Fixed asset funds 20,789,458 20,441,758
- Restricted income funds - 758,318
- Pension reserve (3,563,000) {2,536,000)
Total restricted funds 17,226,459 18,664,076
Unrestricted income funds 17 828,041 812,916

Total funds 18,054,500 19,476,992

The accounts set out on pages 20 to 43 were approved by the Board of Governers and autherised for issue on
11 December 2012 and are signed on its behalf by: '

Campany Number 07689613
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PARK HIGH SCHOOL

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 AUGUST 2019

Notes

Cash flows from operating activities
Net cash used in operating acfivities 20

Cash flows from investing activities
Dividends, Interest and rents from investments
Capital grants from DfE Group

Purchase of tangible fixed assets

Netcash(usedinyproﬂdedbyinvesﬂngacﬁwﬁes

Cash flows from financing activities
Salix loan

Net cash provided by/{used in) financing activities

Net decrease in cash and cash equivalents in
the reporting period

Cash and cash equivalents at beginning of the year

Cash and cash equivalents at end of the year

2019
£ £
(532,624)
4,873
485,118
(555,224)
(65,233)
65,216
85,216
(532,641}
1,847,378
1,314,737

2018
£ £
(686,500)
4,345
30,359
(20,153)
14,551
(671,949)
2,519,327
1,847,378
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PARK HIGH SCHOOL

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 201%

141

1.2

1.3

Accounting policies

A summary of the principal accounting policies adopted {which have been applied consistently, except
where nated}, judgements and key sources of estimation uncertainty, is set out below.

Basis of preparation

The accounts of the academy trust, which is a public benefit entity under FRS 102, have been prepared
under the historical cost convention in accordance with the Financial Repoiting Standard Applicable in the
UK and Republic of Ireland (FRS 102), the Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (Charities SORP (FRS 102)),
the Academies Accounts Direction 2018 to 2019 issued by ESFA, the Charities Act 2011 and the
Companies Act 2006.

Going concern

The Governors assess whether the use of going concern is appropriate i.e. whether there are any material
uncertainties related to events or conditions that may cast significant doubt on the ability of the charitabla
corpany to continue as a going concern. The Governors make this assessment in respect of a period of at
least one year from the date of authorisation for issue of the accounts and have concluded that the
academy trust has adequate resources fo continue in operational existence for the foreseeable future and
there are no material uncertainties about the academy trust's ability to continue as a going concern. Thus
they coniinue to adopt the going concern basis of accounting in preparing the accounts,

Income
All incoming resources are recognised when the academy trust has entitlement to the funds, the receipt is
probable and the amount can be measured reliably. ’

Grants

Grants are included in the statement of financial activities on a receivable basis. The balance of income
received for specific purposes but not expended during the period is shown in the relevant funds on the
balance sheet. Where income s received in advance of meeting any performance-related conditions there
is not unconditional entitlerment to the income and its recognition is deferred and included in creditors as
deferred income until the performance-related conditions are met. Where entittement occurs before income
is received, the income is accrued.

General Annual Grant is recognised in full in the statement of financial activities in the period for which it is
receivable, and any abatement in respect of the period is deducted from income and recognised as a
liability.

Capital grants are recognised in full when there is an unconditional entittement to the grant. Unspent
amounts of capital grants are reflected in the balance sheet in the restricted fixed asset fund. Capital
grants are recognised when there is entitlement and are not deferred over the life of the asset on which
they are expended.

g hin i
Sponsorship income provided to the academy trust which amounts to a donation is recognised in the
statemnent of financial activities in the period in which it is receivable (where there are no performance-
related conditions), where the receipt is probable and it can be measured reliably.

Donations
Donations are recognised on a recelvable basis {(where there are no performance-related conditions)
where the receipt is probable and the amount can be reliably measurad,
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PARK HIGH SCHOOL

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2019

1

1.4

1.5

Accounting policies {Continued)

Qther income
Other income, including the hire of facilities, is recognised in the period it is receivable and to the extent
the academy trust has provided the goods or services.

Raonated goods, facilities and services

Goods donated for resale are included at fair value, heing the expected proceeds from sale less the
expected costs of sale. [{ it is practical to assess the fair value at receipt, it is recognised in stock and
‘Income from other trading activities'. Upon sale, the value of the stock is gharged against 'Income from
other trading activities’ and the proceeds are recognised as ‘Income from other trading activities'. Where it
is impractical to fair value the items due to the volume of low value items they are not recognised in the
accounts until they are sold. This income is recognised within 'Income from other trading activities'.

Donated fixed assets

Donated fixed assets are measured at fair value unless it is impractical to measure this reliably, in which
case the cost of the item to the donor is used. The gain is recognised as income from donations and a
corresponding amount is included in the appropriate fixed asset category and depreciated over the useful
ecencmic life in accordance with the academy trust's accounting policies.

Expenditure

Expenditure is recognised ence there is a legal or constructive obligation to transfer economic benefit to a
third party, it is probable that a transfer of economic benefits will be required in settlement, and the amount
of the obligation can be measured reliably.

Expenditure is classified by activity. The costs of each activity are made up of the total of direct costs and
shared costs, including support costs involved in undertaking each activity. Direct costs attributable fo a
single activity are allocated directly to that activity, Shared costs which contribute t6 more than one activity
and support costs which are not attributable to a single activity are apportioned between those activities on
a basis consistent with the use of resources. Central staff costs are allocated on the basis of fime spent,
and depreciation charges are allacated on the portion of the asset's use.

All expenditure is net of VAT.

includes costs of all fundraising activities events and non-charitable trading.

Charitahle agtivit

These are costs incurred on the academy trust's educational operations, including support costs and costs
relating to the governance of the academy trust apportioned to charitable activities.

Tangible fixed assets and depreciation
Assets costing £3,000 or more are capitalised as tangible fixed assets and are carried at cost, net of
depreciation and any provision for impairment.

Where tangible fixed assets have been acquired with the aid of specific grants, eilher from the government
or from the private sector, they are included in the balance sheet at cost and depreciated over their
expected useful economic life. Where there are specific conditions attached to the funding thaf require the
continued use of the asset, the related grants are credited to a restricted fixed asset fund in the statement
of financial activities and carried forward in the balance sheel, Depreciation on the relevant assets is
charged directly to the restricted fixed asset fund in the statement of financial activities. Where tangible
fixed asseis have been acquired with unrestricted funds, depreciation on such assets is charged to the
unrestricted fund.
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PARK HIGH SCHOOL

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2019

1.6

1.7

1.8

1.9

Accounting policies (Continued}

Depreciation is provided on all tangible fixed assets other than freehold land, at rates calculated to write off
the cost of each asset on a straight-line basis over its expected useful life, as foilows:

Long leasehold buildings 50 years
Assets under construction Nil
Computer equipment 4 years
Fixtures, fittings & equipment 5- 25 years

A review far impairment of a fixed asset is carried out if events or changes in circumstances indicate that
the carrying value of any fixed asset may not be recoverable. Shortfalls between the carrying value of fixed
assets and their recoverable amounts are recognised as impairments, Impairment losses are recognised in
the statement of financial activities.

Liabilities

Liabilities are recognised when there is an obligation at the balance sheet date as a result of a past event,
it is probable that a transfer of economic benefit will be required in settlement, and the amount of the
settlement can be estimated reliably. Liabilities are recognised at the amount that the academy trust
anticipates it will pay to settle the debt or the amount it has received as advanced payments for the goods
of services it must provide.

Leased assets
Rentals payable under operating leases are charged against income on a straight line basis over the
period of the Jease.

Financial instruments
The academy trust anly holds basic financial instruments as defined in FRS 102. The financial assets and
financial fiabilities of the academy trust and their measurement basis are as follows.

Financial assets
Trade and cther debtors are basic financial instruments and are debt instruments measured at amorlised
cost, Prepayments are not financial instruments.

Cash at bank is classified as a basic financial instrument and is measured at face value.

Financial lfabilities.
Trade creditors, accruals and other creditors are financial instruments, and are measured at amortised
cost. Taxation and social security are not included in the financial instruments disclosure definition.

Deferred income is not deemed to be a financial liability, as the cash settiement has already taken place
and there is an obligation o deliver services rather than cash or another financial instrument.

Taxation

The academy trust is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act
2010 and therefore it meets the definition of a charitable company for UK corporation tax purposes.
Accordingly, the academy trust is potentially exempt from taxation in respect of income or capital gains
received within categoties covered by chapter 3 part 11 of the Corporation Tax Act 2010 or Section 256 of
the Taxation of Chargeable Gains Act 1992, to the extent that such income or gains are applied exclusively
to charitable purposes.

- 26 -



PARK HIGH SCHOOL

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2019

1

Accounting policies (Continued)

1.10 Pensions benefits

Retirement benefits to employees of the academy trust are provided by the Teachers' Pension Scheme
{TPS’) and the Local Government Pension Scheme {'LGPS"). These are defined benefit schemes and the
assets are held separately from those of the academy trust.

The TPS is an unfunded scheme and contributions are calculated so as to spréad the cost of pensions
over employees' working lives with the academy trust in such a way that the pension cost is a substantially
ievel percentage of current and future pensionable payroll. The contributions are determined by the
Governmenl Actuary on the basis of quadrennial valuations using a projected unit method. The TPS iz an
unfunded multi-employer scheme with no underlying assets to assign between employers. Consequently,
the TPS is treated as a defined contribution scheme for accounting purposes and the contributions are
recognised in the period to which they relate,

The LGPS is a funded multi-employer scheme and the assets are held separately from those of the
academy trust in separate trustee administered funds. Pension scheme assels are measured at fair value
and liabilities are measured on an actuarial basis using the projected unit credit method and discounted at
a rate equivafent to the current rate of refurn on a high quality corparate bond of eguivalent term and
currency to the liabilities. The actuarial valuations are obtained at least triennially and are updated at each
balance sheet date. The amounts charged to operating surplus are the current service costs and the costs
of scheme intreductions, benefit changes, settlements and curtailments. They are included as part of staff
costs as incurred. Net interest on the net defined henefit liability/asset is also recognised in the statement
of financial activities and comprises the interest cost on the defined benefit obiigation and interest income
on the scheme assets, calculated by multiplying the fair vafue of the scheme assets at the beginning of the
period by the rate used to discount the benefit obligations, The difference between the interest income on
the scheme assets and the actual return on the scheme assets is recognised in other recognised gains
and losses,

Actuarial gains and losses are recognised immediately in other recognised gains and losses,

Fund accounting
Unrestricted income funds represent those resources which may be used iowards meeting any of the
charitable objects of the academy trust at the discretion of the Governors.

Restricted fixed asset funds are resources which are to be applied to specific capital purposes imposed by
funders where the asset acquired or created is held for a specific purpose.

Restricted general funds comprise all other restricted funds received with restrictions imposed by the
funder/donor and include grants from the Education and Skills Funding Agency/Department for Education.

Critical accounting estimates and areas of judgement

Accounting estimates and judgements are continually evaluated and are based on historical axperience
and other factors, including expectations of future events that are believed to be reasonable under the
circumstances.

Criitical gocounting estimates and gssurnptions

The academy frust makes estimates and assumptions concerning the future. The resulting accounting
estimates and assumptions will, by definition, seldom egual the related actual results. The estimates and
assumptions that have a significant risk of causing a material adjustment to the carrying amounts of assets
and liabilities within the next financial year are discussed below.
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PARK HIGH SCHOOL

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2019

2 Critical accounting estimates and areas of judgement (Continued)

The present value of the Local Government Pension Scheme defined benefit liability depends on a number
of factors that are determined on an aciuarial basis using a variety of assumptions. The assumptions used
in determining the net cost or income for pensions include the discount rate. Any changes in these
assumptions, which are disclosed in note 19, will impact the camying amount of the pension liability.
Furthermore 2 roll forward appreach which projects results fram the latest full actuarial valuation performed
at 31 March 2016 has been used by the actuary in valuing the pensions liability at 31 August 2019. Any
differences batween the figures derived from the roil forward approach and a full actuarial valuation would
impact on the carrying amount of the pension liability.

Depreciation is provided against assets held by the academy over the life of the asset with consideration
made of the residual value left at the end of this life. The life is determined by the lease terms or the usual
usable lifespan of similar items seen in the Academy or elsewhere in the sector. The residual value is
based on the value of similar items at the end of their useful lives in combination with the academy's
knowledge of specific factors that may effect this valuation.

3 Donations and capital grants

Unrestricted  Restricted Total Tatal

funds funds 2019 2018

E £ £ £

Capital grants - 485118 485118 30,359
John Lyon Grant - 40,000 40,000 40,000
- 525118 525,118 70,359

The income from donations and capital grants was £525118 (2018: £70,359) of which £40,000 was
restricted {2018: £50,206) and £485,118 was restricted fixed assets (2018: £20,153).

.28 -



PARK HIGH SCHOOL

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2019

4

Funding for the academy trust's educational operations

DfE / ESFA grants
General annual grant (GAG)
Other DfE group grants

Other government grants
Local authority grants
Special educational projects

Other funding
Other incoming resources

Total funding

Other trading activities

Lettings income
Catering income
Other income

Investment income

Short term deposits

Unrestricted Restricted Total Totai
funds funds 2019 2018

£ £ £ £

- 7,898,265 7.896,265 7,594,160

» 478,784 476,784 325,018

. 8,373,049 8,373,049 7,919,178

- 303,653 303,653 190,415

- 3,380 3,380 5,698

- 307.033 307,033 196,114

238,431 - 238,431 178,791
238,431 8,580,082 8,918,513 B,294,083
Unrestricted Restricted Total Total
funds funds 2019 2018

£ £ £ £

29,585 - 28,585 38,676
10,432 - 10,432 1,578

- 182,341 182,341 297,008

40,017 182,341 222,358 337,352
Unrestricted Restricted Total Total
funds funds 2019 2018

£ £ £ £

4,873 - 4 345

4,873
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7 Expenditure

Non Pay Expenditure Total Total
Staff costs Premises Other 2019 2018
£ £ £ £ £
Academy's educational operations
- Direct costs 6,644,214 - 769,047 7.413,261 7,150,567
- Allocated support costs 1,336,780 972,101 565,212 2,874,083 2,847,753
7,980,994 972,101 1,334,258 10,287,354 9,998,320
Net income/(expenditure) for the year includes: 2019 2018
£ £
Fees payable to audftor for:
- Audit 7,795 7,535
- (ther services 4,260 4,115
Operating lease rentals 8,064 9,332
Depreciation of tangible fixed assets 337,000 339,651
MNet interest on defined benefit pension liability 73,000 71,000
8 Charitahle activities
Unrestricted Restricted Total Total
funds funds 2018 2018
£ £ £ £
Direct costs
Educational operations 19,479 7,393,782 7.413,261 7,150,567
Support costs
Educational operations 248,717 2,625,376 2,874,093 2,847,753
268,196 10,019,158 10,287,354 9,968,320
2019 2018
£ £
Analysis of support costs
Support staff costs 1,352,006 1,388,539
Depreciation 337,900 339,651
Technology costs 31,105 58,170
Premises costs 834,201 523,265
Other support costs 497,340 511,285
Governance costs 21,541 15,843
2,874,093 2,847,753
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9 Staff
Staff costs
Staff costs during the year were;
2019 2018
£ £
Wages and salaries 5986511 5,881,153
Social security costs B(7.659 610,089
Pension cosis 1,167,840 1,166,684
Amounts paid to emplcyees 7.772,010 7,657,908
Agency staff costs 208,084 184,467
Amounts paid to staff 7 880,984 7,842,373
Staff development and other staff costs 44,491 37,114
Total staff expenditure 8,025,485 7,879,487

Staff numbers
The average number of persons employed by the academy trust during the year was as follows:

2019 2018
Number Number
Teachers 101 100
Administration and support 78 74
Management 10 11
189 185

The number of persons employed, expressed as a full time equivalent, was as follows:
2019 2018
Number Number
Teachers 93 g0
Administration and support 81 58
Management 10 11
164 159
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10

Staff (Continued)

Higher paid staff
The number of employses whose employee benefits (excluding employer pension cosis) exceeded
£60,000 was:

2019 2018

Number Number

£60,000- £70,000 7 7
£70,000 - £30,000 2 -
£80,000 - £90,000 - 2
£110,000 - £120,000 1 1

Key management personnel

The key management personnel of the academy trust comprise the Governors and the senior
management team as listed on page 1. The total amount of employee benefits {including employer
pension contributions) received by key management personnel for their services to the academy trust was
£1,021,853 (2018: £1,167,698 ).

Governors' remuneration and expenses

The Headteacher and other staff Governors only receive remuneration in respect of services they pravide
undertaking the roles of Headleacher and staff, and not in respect of their services as Governors. Cther
Governors did not receive any paymanis, other than expenses, from the academy trust in respect of their
role as Governors.

The value of Governors' remuneration was as follows:

E Lumley (Headteacher)

Remuneration £110,000 - £415,000 (2018: £116,000 - £115,000)
Employer's pension contribution £15,000 - £20,000 {2018: £15,000 - £20,000)
H Perren (staff governor)
Remuneration £55,000 - £60,000 {2018; Not a Governor)
Empioyer's pension contribution £5,000 - £10,000 (2018: Not a Governor)
$ Guiheen (staff governor)
Remuneration £45,000 - £50,000 (2018; £50,000 - £55,000)
Employer's pension contribution £5,000 - £10,000 (2018; £5,000 - £10,000)
R Samuels (staff governor)
Remuneration £20,000 - £25,000 (2018: £10,000- £15,000)
Employer's pensicn contribution £0-£5,000 (2018. £0-£5,000)
B Patel (staff governor)
Remuneration £40,000 - £45,000 (2018; Not a Governor)
Employer's pension contribution £10,000 - £15,000 (2018: Not a Governor)

During the year no travel or subsistence expenses wera reimbursed to any Governors.
(2018: £0 to nil governors)

Other related party transactions involving the Governors are set out within the related parties note.
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11

12

13

Governors and officers insurance

In accordance with normal commercial practice, the academy trust has purchased insurance to protect
Governors and officers from claims arising from negligent acts, errors or omissions occuning whilst on
academy trust business. The insurance provides cover up to £5,000,000 on any one claim and the cost for

the year ended 31 August 2019 was £291 (2018 £813).

Tangible fixed assets

Long Assets Computer  Fixtures, Total
leasehold under equipment fittings &
huildings constructio equipment
n
£ £ £ £ £
Cost
At 1 September 2018 22,542,679 - 256,191 183,893 22,982,763
Additions 188,956 297,033 - 60,235 555,224
Disposals (103,586) - - - (103,586)
At 31 August 2019 22,628,049 297,033 256,191 253,128 23,434,401
Depreciation
At 1 September 2018 2,158,105 - 219,855 163,045 2,541,005
On disposais (103,588) - - - (103,586}
Charge for the year 321,002 - 12,288 4610 337,800
At 31 August 2019 2,375,521 - 232 143 167,655 2,775,319
Net book value
At 31 August 2019 20,252 528 297,033 24 048 85,473 20,659,082
At 31 August 2018 20,384,574 - 36,336 20,848 20,441,758
Debtors 2019 2018
£ £

Trade debtors 2,963 1,002
VAT recoverable 112,541 23,895
Prepayments and accrued income 423,479 150,446

538,883 175,343
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14 Creditors: amounts falling due within one year

Other loans

Trade creditors

Other taxation and social security
Other creditors

Accruals and deferred income

2018 2018

£ £

4,078 -
265,544 48,271
154,419 154,477
84,245 55,300
325,878 183,438
834,182 451,487

Included within Other loans is a loan of £4,076 from Salix which is provided interest-free and is repayable

in equal, twice-yearly instalments of £4,076 over eight years.

168 Creditors: amounts falling due after more than one year
Other loans

Analysis of oans
Wholly repayable within five years
Less: included in current liabilities

Amounts included above

Loan maturity

Debt due in one year or less

Due in more than one year but not more than two years
Due in more than two years but not more than five years
Due in more than five years

2019
£

61,140

2018
£

65,216
(4,076}

61,140

4,076
8,152
24,456
28,532

65,216

included within Other loans is a ipan of £61,140 from Salix which is provided interest-free and is repayable

in equal, iwice-yearly instalments of £4,076 over eight years.
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16

17

Deferred income

Deferred income is included within:

Creditors due within one year

Deferred income at 1 Septermnber 2018

Released from previous years

Resources deferred in the year

Deferred income at 31 August 2019

2019 2018
£ £
104,002 73,232
73,232 83,716
(73,232) (83,716)
104,002 73,232
104,002 73,232

At the balance sheet date the academy trust was holding funds received in advance for SEN funding from
the focal authority relating to the following academic year and the remainder of the grant from the ESFA for
rates relief for the forthcoming year.

Funds

Restricted general funds
General Annual Grani (GAG)
Other DfE / ESFA grants
Other government grants
Other restricted funds
Pension reserve

Restricted fixed asset funds
Inherited on conversion
DfE group capital grants
Capital expenditure from GAG

Total restricted funds

Unrestricted funds
Generai funds

Total funds

Balance at Gains, Balance at
1 September losses and 31 August
2018 Income Expenditure transfers 2019

£ £ £ £ £

758,318 7,856,265 (8,454,100} (200,483) .

- 478,784 (476,784) - -

- 307,033 (307.033) - -

- 222,341 (222,341) - .
{2,536,000) - (221,000} (806,000)  (3,563,000)
(1,777,682} 8,802,423 (9,681,258} (1,006,483)  (3,563,000)
20,397,337 - (328,593) - 20,068,744
44 421 485,118 (9,307) - 520,232

. - - 200,483 200,483
20,441,758 485,118 (337,800} 200,483 20,789,459
18,664,076 9,367,541 (10,019,188) (806,000) 17,226,459
812,916 283,321 (268,198) - 828,041
19,476,092 5,670,862 (10,287,354) (806,000 18,054,500
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17 Funds {Continued)

The specific purposes for which the funds are to be applied are as fallows:

General Annual Grant: This fund is for the purpose of running the academy trust in accordance with the
Funding Agreement with the Secretary of State and along guidelines as set oul in the Academies Financial
Handbook.

Under the funding agreement with the Secretary of State, the academy trust was not subject ta a fimit on
the amaunt of GAG that it could carry forward at 31 August 2019,

Other DfE/ESFA grants: This fund has also arisen from funding received from the Department for
Education and the Education and Skills Funding Agency for the furtherance of the academy lrust's
activities that are not funded through the General Annual Grant.

Other government grants: This fund has also arisen from funding received for the furtherance of the
academy frust's activities that are not funded through the General Annual Grant.

Other restricted fund: This restricted fund has arisen from other income that the academy trust has
received. The monies have to be used for the benefit of the academy trust but there are no restrictions on
when these monies can be spent.

Pension reserve: This liabilty has arisen from the Local Government Pension Scheme, which was
inherited by the academy trust on conversion. See note 19 for further details on this liability.

Restricted fixed asset funds: These funds have arisen from fixed assets inherdted upon conversion and
from the subsequent purchases of new assets for use by the academy trust. All assets held are specifically
for the use of the academy trust.

Unrestricted funds: These have arisen from activities carried out by the academy trust for raising funds
and are unrelated to any form of govemment assistance and therefore the academy trust can choose to
spend it however it chooses.
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17

18

Funds

Comparative infortmation in respect of the preceding period is as follows:

Restricted general funds
General Annual Grant (GAG)
Other DIt / ESFA grants
Other government grants
Other restricted funds
Pension reserve

Restricted fixed asset funds
Transfer oh conversion

DfE group capital grants
Capital expenditure from GAG

Total restricted funds

Unrestricted funds
General funds

Total funds

Analysis of net assets between funds

Fund balances at 31 August 2019 are

represented by:
Tangible fixed assets
Current assets

Creditors falling due within one year

Creditors falling due after one year

Defingd benefit pension liability

Total net assets

(Continued)

Balance at Gains, Balance at
1 September losses and 31 August
2017 Income Expenditure transfers 2018

£ £ £ E £
1,540,022 7,594,160 {8.,375,864) - 758,318

- 335,224 (335,224) - .

- 196,114 (196,114) - -

- 337,008 (337,098) - -
(2,777,000} - (234,000) 475,000 (2,536,000)
(1,236,978) 8,462,596 (9,478,300) 475,000 (1,777,682)
20,728,957 - {331,630} - 20,397,337
28,537 20,153 (4,269) - 44,421
3,752 - (3,752} - -
20,761,256 20,153 (339,851) - 20441758
19,524,278 B,482,749 {9,817,951) 475,000 18,664,076
769,885 223,390 (180,369) . 812,916
20,294,173 8,706,139 (9,998,320) 475,000 19,476,992
Unrestricted Restricted funds: Total

Funds Genera| Fixed asset Funhds

£ £ £ £

- - 20,659,082 20,659,082

594,601 987,779 291,340 1,853,720

233,440 (906,639) (160,963) (834,162)
- {61,140) - {61,140)
. (3,563,000) - {3,563,000)

828,041 (3,563,000) 20,789,459 18,054,500
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19

Analysis of net assets between funds {Continued}
Unrestricted Restricted funds: Total

Funds General Fixed asset Funds

£ £ £ £

Fund balances at 31 August 2018 are
represented by:

Tangible fixed assets - - 20,441,758 20,441,758
Current assets 1,264,403 758,318 - 2,022,721
Creditors falling due within one year (451,487) - - (451,487)
Defined benefit pension liability - {2,536,000) - {2,538,000)

Total net assets 812,916  {1,777,682) 20,441,758 19,476,992

Pension and similar obligations

The academy trust's employees belang to two principal pension schemes: the Teachers' Pension Scheme
England and Wales (TPS) for academic and related staff; and the Local Government Pension Scheme
(LGPS) for non-teaching staff, which is managed by London Pension Fund Authority. Both are defined-
benefit schemes.

The pension costs are assessed in accordance with the advice of independent qualified actuaries. The
latest actuarial valuation of the TPS related to the period ended 31 March 2012 and of the LGPS 31 March
2016.

Contributions amounting to £154,419 (2018: £150,809) were payable to the schemes at 31 August 2019
and are included within creditors.

Teachers’ Pension Scheme

Introduction

The Teachers' Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme, governed by the
Teachers' Pension Scheme Regulations 2014. Membership is automatic for full-time teachers in academies
and, from 1 January 2007, automatic for teachers in part-time empleyment following appointment or a
change of contracl, although they are able to opt out.

The TPS is an unfunded scheme and members contribute on a 'pay as you go' basis - these contributions
along with those made by employers are credited 1o the Exchequer. Retirement and other pension benefits
are pald by public funds provided by Parliament.

Valuation of the Teachers’ Pension Scheme

The Government Actuary, using normal actuarial principles, conducts a formal actuarial review of the TPS
in accordance with the Public Service Pensions (Valuations and Employer Cost Cap) Directions 2014
published by HM Treasury. The aim of the review is to specity the level of fuiure contributions. Actuarial
scheme valuations are dependent on assumptions about the vatue of future costs, design of benefits and
many other factors. The latest actuarial valuation of the TPS was carried out as at 31 March 2012 and in
aceordance with the Public Service Pensions (Valuations and Employer Cast Cap) Directions 2014, The
valuation repart was published by the Department far Education on 9 June 2014,
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19 Penslon and similar obligations {Continued)

The key elements of the valuation and subsequent consuitation are:

» employer contribution rales set at 16.48% of pensionahle pay (including a 0.08% employer
administration charge)

= total scheme liabilities (pensions currently in payment and the estimated cost of future benefits) for
service to the effective date of £191,500 million, and notional assets (estimated future contributions
together with the notional investments held at the valuation date) of £176,600 million giving a
notional past service deficit of £14,900 million

+ an employer cost cap of 10.9% of pensionabie pay will be applied to fulure valuations

= the assumed real rate of return is 3.0% in excess of prices and 2% in excess of earnings. The rate
of real earnings growth is assumed to be 2,75%. The assumed nominal rate of return is 5.06%

The TPS valuation for 2012 determined an emplayer rate of 16.4%, which was payable from September
2015, The next valuation of the TPS is currently underway based on April 2018 data, whereupon the
employer contribution rate is expected to be reassessed and will be payable from 1 September 2019,

The pension costs pald to the TRS in the period amounted to £692,625 (2018; £704,239),
A copy of the valuation report and supporting documentation is on the Teachers' Pensions website,

Under the definitions set cut in FRS 102, the TPS is an unfunded multi-employer pension scheme, The
academy frust has accounted for its contributions o the scheme as if it were a defined contribution
scheme. The academy trust has set out above the information available on the schema.

Local Government Pension Scheme

The LGPS is a funded defined-benefit scheme, with the assets held in separate trusteg~-administered funds.
The total contributions are as noted below. The agreed contribution rates for future years are 19.3% for
employers and 5.5-12.5% for employees.

The academy trust has agreed to make additional contributions totalling £113,000 over the two years to
March 2020 in addition to normal funding levels.

Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in the
event of academy closure, outstanding Local Government Pension Scheme liabilities would be met by the
Department for Education. The guarantee came into force on 18 July 2013.

Total contributions made 2019 2018

£ £
Employer's contributions 329,000 289,000
Employees' contributions 88,000 81,000
Total contributions 417,000 380,000
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Pension and similar obligations

Principal actuarial assumptions

Rate of increase in salaries

Rate of increase for pensions in payment/inflation
Biscount rate for scheme liabilities

Inflation assumption (CPI)

2019
%

2.6
2.3
1.8
33

(Continued}

2018
%

2.7
2.4
2.8
2.4

The current mortality assumptions include sufficient allowance for future improvements in mortality rates.

The assumed life expectations on retirement age 65 are:

Retiring today

- Males

- Females

Retiring in 20 years
- Males

- Females

Scheme liabilities would have been affected by changes in assumptions as follows:

Discount rate + 0.1%
Discount rate - 0.1%
Mortality assumption + 1 year
Mortality assumption - 1 year
CPlrate + 0.1%
CPlrate-0.1%

The academy trust's share of the assets in the scheme

Equities
Bonds
Property
Other assets

Total market value of assets

The actual return on scheme assets was £306,000 (2018: £160,000).

2019 2018
Years Years
21.2 22.2

235 24.4

22.3 24.0

25.0 26.4

2019 2018

£ £
{(177.000) {133,000)
177,000 133,000
304,800 238,000
(304,000} (238,000)
160,900 120,000
(160,000) (120,000)
2019 2018

Fair valug Fair value
£ £
3,198,000 2,701,000
567,000 410,000
283,000 274,000
- 34,000
4,048,000 3,418,000
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19 Pension and similar obligations

Amount recognised in the Statement of Financial Activities

Current service cost
Past service cost
Interest income
Interest cost

Total operating charge

Changes in the present value of defined henefit obligations

At 1 September 2018
Current service cost
Interest cost

Employee contributions
Actuarial loss/(gain}
Benefits paid

Past service cost

At 31 August 2019

Changes in the fair value of the academy trust's share of scheme assets

At 1 September 2018
Interest income
Actuarial gain
Employer contributions
Employee contributions
Benefits paid

At 31 August 2019

(Continued)

2019 2018

£ £
454,000 482,000
23,000 -
(100,000) (78,000)
173,000 149,000
550,000 533,000
2019 2018

£ £
5955000 5,758,000
454,000 462,000
173,000 149,000
88,000 81,000
1,012,000 (393,000)
(94,000) (102,000
23,000 -
7.611,000 5,955,000
2019 2018

£ £
3419,000 2,981,000
100,000 78,000
206,000 82,000
329,000 299,000
88,000 81,000
(94,000} (102,000)
4,048,000 3,419,000
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21

22

23

Reconciliation of net expenditure to net cash fiow from operating activities

2019 2018

£ £
Net expenditure for the reporting period (as per the statement of financial
activities) {616,492)  (1,292,181)
Adjusted for:
Capital grants from DfE and other capital income (485,118) (30,359)
Investment income receivable (4,873} (4,345)
Defined benefit pension costs less contributions payable 148,000 163,000
Dsfined benefit pension scheme finance cost 73,000 71,000
Depreciaticn of tangible fixed assets 337,800 339,651
{Increase)/decrease in debtors {363,640) 105,817
Increase/(decrease) in creditors 378,599 (39,083)
Net cash used in operating activities (532,624) (686,500)

Commitments under operating leases

At 31 August 2019 the total of the academy trust's future minimum lease payments under non-cancellable

operating leases was:

2019 2018
£ £
Amounts due within one year 38,225 38,225
Amounts due in two and five years 5,159 43,384
43,384 81,6809

Capital commitments
2019 2018
£ £
Expenditure contracted for but not provided in the accounts 205,538 -

Related party transactions

Qwing to the nature of the academy trust and the composition of the Board of Governors being drawn from
local public and private sector organisations, transactions may take place with organisations in which the
Governors have an intarest. All transactions involving such organisations are conducted in accordance with
the requirements of the AFH and in accordance with the academy trust's financial regulations and normal
procurement procedures relating to connected and related party transactions. No related party transactions

took place in the period of account .
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24  Members' liability

Each member of the charitable company undertakes to contribute to the assets of the company in the
event of it being wound up while he or she is a member, or within one year after he or she ceases fo be a
member, such amount as may be required, not exceeding £10 for the debts and liabilities contracted before
he or she ceases to be a member,
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