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• By now you should have completed the analysis and design of your 

project.

• Don’t worry if it is not perfect as you will get a chance to improve it in 

September.

• The most important thing is to complete the design and most of the 

development of your project.



Iterative Development Process

Success 
Criteria

Plan and 
Design

Development
Testing & 
Remedial 
Action

Evaluation

Success criteria

- What will a successful solution do

Planning and design

- Pseudocode, flowcharts, DFDs, 

Class Definitions/UML etc

Development

- Narrative of steps taken

- Annotated Code

- Discussion of methodology

Testing and remedial actions

- narrative of changes made

Evaluation

- link to success criteria

- evidence of success or not
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Design – brief overview
• You should be using a suitable design methodology for your 

chosen project + language.  For instance, use of class 

diagrams for OOP, or Top Down Design for Procedural.

• Each smaller problem should be justified as to why this is a 

suitable “chunk” and how it fits in to the grand scheme.

• Flow Charts, Data Flow, Pseudocode etc should be used 

appropriately to then design the program.

• There is no specified design methodology.

• Psuedocode is inherently required

• The emphasis is that a 3rd party should be able to implement 

the solution directly from the designs

• Suitable data structure design should be used as well

• Test data for the initial designs should be specified on a 

‘module by module’ approach, as well as test data that will be 

used to ensure all of the Success Criteria are met

• Awarding of marks for Design and Test plans may be 

awarded at a later date if the candidate decides that initial 

designs/tests may need modification/adaptation
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DEVELOPMENT

• This is the main part of what you will be doing over the summer.

• It is very important that you complete the development of your project in its 

entirety.

• As you complete different sections of it,  you should take regular print screens as 

evidence of the iterative development.

• You should also take print screen evidence of the testing of your product. 

• Don’t worry about annotating it in too much detail, just ensure that you have 

sufficient evidence and that the product is completed by 3rd September.



Development – brief overview
• Avoid ‘death by screen shot’

• Prints of Code blocks/modules with descriptions are fine –

no need for ‘line by line account’ 

• Highlight unique features or ‘complex coding’ etc – i.e. 

Showcase the complexity

• Develop in blocks/chunks as defined in the design

• Test as you go – no need to wait until the end

• Agile/Iterative/RAD styled development

• Good annotation in code will reduce quantity of writing

• ‘Lean and Mean’ – keep the development as concise as 

possible

• Ensure good naming conventions are used (should be 

included in designs).  Candidates that use Form_1 etc, are 

not showing good maintainability of code.

• Highlight the validation – emphaise robust coding

• Check Points/Milestones after each module – review back to 

Success Criteria

• Signed of development by Stakeholders for each iteration
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Testing (Development) – A Brief overview

• Test at the end of each ‘module’

• No need to screenshot every test – especially if repetitious

• Highlight failed tests

• Must be enough to convince moderator of working solution

• It is fine to re-design etc at this point and you can still refer to 

this redesign to reflect a full working solution when awarding 

marks in the Design Section

• Any modification of test plans may also be used in the same 

way

• Must show re-development and testing where appropriate to 

gain full marks

• Ensure all white box testing (functionality) is completed at 

this stage.

• Testing for Use Acceptance (black box) is contained as part 

of evaluation

• This may form part of the testing they do as they develop, 

but is awarded in AO3.3, rather than AO3.2
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